Top Ten Habits of Effective Group Leaders

1. Feed yourself spiritually
(SOAP, prayer)

2. Dream of leading a healthy, growing, multiplying group
Talk about multiplication on day 1: “This group will be 12 months, then you lead”
When will the group multiply?
What is the next step of discipleship for each person in the group?

3. Pray every day for the group members

4. Involve others in leadership every meeting
>build an Up, In, Out team

5. Do all parts of the group leader agenda
This will assure balance of Up, In, and Out

6. As a group keep a prayer list of people to come to Christ and/or the group
> Invite people weekly

7. Reach out as a group (and invite people of peace)

8. Connect with group members outside the group meeting.

9. Eat together most weeks

10. Mentor an apprentice



