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SESSION 6
GROUP TEAM MEETING FORMAT 

Group leaders should meet regularly for a check-in every 4-6 
weeks with their group team to evaluate what is going well and 
what challenges need to be addressed. This can be as simple as 
meeting for 30 minutes before or after group meetings. 

What do you think is going well in the group? 

What are our challenges? 

Rate each area of health for your group on a scale of 1-10.
This is not compared to other groups, but a relative comparison 
of how your community is doing in different areas of life. Answer 
from the perspective of the group as a whole.

What does our group naturally do well? Where should we be 
more intentional? 

What action steps are we deciding today? Make sure to assign 
them to someone. 

Health Area Description Score

Hearing from God
Personally and together. Through 
Scripture, prayer, conversations, 
worship, etc.

Steps of obedience “I will” statements, following up, 
even failed attempts.

Missional activity 
(B.L.E.S.S.)

Praying the list, outreaches and 
parties, invitations, meeting needs 
and acts of kindness, spiritual 
conversation.

Caring for one another Through prayer, hospitality, and 
sharing life together.

Members developing 
their gifts in the group

ICNU conversations, apprenticing, 
and having a leadership team.


